
1) Introduction
2) Vision Statement

3) Mission Statement 

4) Clients / Community Demographics 
5) Major Partners / Linkages
	 Organization
	Type of Relationships

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6)  Core Business, Goals, Activities, Programs and Services 

	Core Business #1
	

	                  Goal #1
	


	Ongoing activities, programs/services
	Description
	Partner (s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6)  Core Business, Goals, Activities, Programs and Services (cont…)

	Core Business #2
	

	                  Goal #2
	


	Ongoing activities, programs/services
	Description
	Partner (s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6)  Core Business, Goals, Activities, Programs and Services (cont…)

	Core Business #3
	

	                  Goal #3
	


	Ongoing activities, programs/services
	Description
	Partner (s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6)  Core Business, Goals, Activities, Programs and Services (cont…)

	Core Business #4
	

	                  Goal #4
	


	Ongoing activities, programs/services
	Description
	Partner (s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6)  Core Business, Goals, Activities, Programs and Services (cont…)

	Core Business #5
	

	                  Goal #5
	


	Ongoing activities, programs/services
	Description
	Partner (s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7)  New Initiatives 
	Core Business #__
	

	                  Goal #__
	


	New Initiative (title):
	Brief Description
	Potential Partner (s)

	
	
	


	
	2006-07 

Targets
	2007-08
Targets
	2008-09
Targets
	Desired Outcome at end of project (successful when)

	Activities
	
	
	
	

	Performance Measure (Outputs)
	
	
	
	


7)  New Initiatives (cont…)
	Core Business #__
	

	                  Goal #__
	


	New Initiative (title):
	Brief Description
	Potential Partner (s)

	
	
	


	
	2006-07 

Targets
	2007-08
Targets
	2008-09
Targets
	Desired Outcome at end of project (successful when)

	Activities
	
	
	
	

	Performance Measure (Outputs)
	
	
	
	


7)  New Initiatives (cont…)

	Core Business #__
	

	                  Goal #__
	


	New Initiative (title):
	Brief Description
	Potential Partner (s)

	
	
	


	
	2006-07 

Targets
	2007-08
Targets
	2008-09
Targets
	Desired Outcome at end of project (successful when)

	Activities
	
	
	
	

	Performance Measure (Outputs)
	
	
	
	


8)  Organization Excellence
Area of Focus #1:  

	Activities
	Description

	
	

	
	

	
	

	
	

	
	

	
	


Area of Focus #2: 
	Activities
	Description

	
	

	
	

	
	

	
	

	
	

	
	


Area of Focus #3:  

	Activities
	Description

	
	

	
	

	
	

	
	

	
	

	
	


Area of Focus #4:  

	Activities
	Description

	
	

	
	

	
	

	
	

	
	

	
	


Area of Focus #5:  

	Activities
	Description

	
	

	
	

	
	

	
	

	
	

	
	


9)  Attach Organization Chart and information about the management and current Friendship Centre Board.

10) Financials – 2006-2007
	Core Business
	Amount

	
	

	
	

	
	

	
	

	
	

	
	

	Total
	$24,000


Assumptions:





































Logo here











Friendship Centre Full Name








Contact Information 











2006 – 2009


Business Plan











2006-2009 Business Plan Template   
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